
Bartlett High School Competitive Marching Band Handbook 
1. Welcome 

 
Welcome to the Bartlett High School Band Program. The BHS Band has been a 
fixture of the Bartlett Community since at least 1934 and is one of the most 
exciting, challenging, and fun experiences anyone could have at Bartlett High 
School.  Our band curriculum is diverse and offers many opportunities for 
students to learn to play a musical instrument and learn to read music through 
performance. The BHS band curriculum is performance based, meaning that all 
teaching and learning is directed toward public performances of the students 
skills. 
 

2. Preface 
 
This handbook describes the Bartlett High School Band Program and its 
policies, rules, and regulations.  Band members and parents are expected to 
abide by the policies, rules and regulations outlined in this handbook.  School 
rules and policies are enforced at all times that a member is involved in any 
activity (rehearsal, performance, travel) with the Bartlett Band Program.  This 
handbook, much like any constitution and bylaws, is a living document.  As 
such, this handbook can and will change as the band, school, and community 
changes. 

 
3. Our Purpose 

 
To enhance the growth, maturity, and experience of Bartlett High School 

students and impact the community of Bartlett in a huge, positive, and powerful 
manner. 
 

4. Philosophy/Mission Statement 
 
Create excellent musicians as well as nationally recognized concert bands, 

marching bands, color guard programs, and percussion programs.  Our staff will 
provide top level instruction and be positive role models for our students.  Our parents 
and boosters will provide adequate funding, advocacy, and support for the program’s 
development.  Through lessons such a program will teach and life changing 
experiences, we will create superior human beings.  We are BARTLETT, and we will do 
what is necessary to achieve EXCELLENCE. 
 

   



BHS Competition Marching Band Policy Manual 
 

Purpose: The BHS Competition Marching Band is a competition oriented 
ensemble that provides students who choose to participate the opportunity to 
compete, perform, and rehearse at the highest possible level.  The Competition 
Marching Band will perform at all football games, community performances, 
and competitions. 
 

1. Membership - Students will gain membership to the Competition Marching 
Band by meeting the following criteria 

a. “Money by May” will guarantee the student a Performance Position in 
the Competitive Marching Band 

b. The Competition Marching Band will feature two categories of 
Performance Positions that will be decided by musical and visual 
adjudication at band camp. 

i. Marching Positions 
ii. Performance Team 

c. Late arrivals may gain membership to the competitive marching band 
but will be assigned to the Performance Team until a Marching Position 
becomes available. 

d. Performance Positions may be adjusted throughout the season based on 
the commitment to the expectations of the ensemble. 

e. ONLY STUDENTS WHO PARTICIPATE IN THE COMPETITIVE MARCHING 
BAND WILL BE ELIGIBLE FOR THE SPRING BAND TRIP 

2. Performance Positions of the Competitive Marching Band 
a. Marching Positions 

i. Winds: Woodwind and brass Marching Position. 
ii. Battery: Percussion Marching Positions: 4 snares, 5 basses, and two 

tenors .  Marching Positions decided by audition. 
iii. Front Ensemble: Large keyboard and accessory percussion 

stationary on the front sideline. BHS Athletes who are 
“double/duty” members of the competitive marching band will 
have a position in the pit. (see double duty section of attendance 
section) 

iv. Color Guard: Auxiliary visual component to marching band. 
Marching Positions decided by audition. 

b. Performance Team/Stage Crew 
i. Prop Team - Will be responsible for the transportation and 

utilization of all props on and off the field. 
ii. Electronic Team - Will be responsible for the transportation and 

utilization of all electronics on and off the field. 
iii. Metronome Technician - An integral part of every rehearsal.   



iv. Water Team - Will be responsible for transportation of water 
coolers. 

v. Field Lining Team - Will be responsible for the lining of the field 
once per week. 

3. Expectations 
a. Attendance 

A competitive marching band performance depends on the interactions 
between the team members.  We can not achieve a high quality of 
marching performance if we have inconsistent repetitions due to student 
absences. If you are missing everyone suffers. 

b. Musical Responsibilities 
A competitive marching band performance strives on quality music 
production. All students must play their music to the very best of their 
ability for the group to succeed. 

c. Visual Responsibilities 
Every student must look and move exactly the same way.  Students must 
be able to recognize, perform, and teach the prescribed marching 
technique.  All members must develop their ability to diagnose errors in 
marching the drill and prescribe a fix. 

d. Behavior, Attitude, Work ethic, and Self-discipline 
It is impossible for large performance ensembles to rehearse at the 
highest level of productivity and efficiency if students are allowed to 
misbehave, be late to rehearsal, lack required materials, and do not 
commit to the process.  The best ensembles are hungry for excellence 
and have the best possible attitudes to achieve perfection.  (No cells) 

e. Financial Commitment 
A competitive marching band program is a “cash intensive” activity.  We 
cannot purchase the materials we need or hire the support staff we need 
if the students do not meet the band fee commitments in a timely 
manner. The families of the competitive band must understand that they 
are part of a larger whole and attempt to be involved in our fund raising 
process. 

f. Physical conditioning, Nutrition, & Hygiene 
Marching band is an extremely aggressive physical activity.  Winds are 
expected to move at high velocities while pumping huge quantities of air 
through their instruments, and drumline is expected to hold 30-40 
pounds for long periods of time.  There is a certain level of physical 
conditioning each student must maintain to keep their spot in the show. 
Students who injure themselves in our activity or another activity may be 
placed on Medical Reserve Status if they are unable to perform or 
rehearse. 
Deodorant is encouraged. 
(Deodorant, dress, food, socks) 



(Heat policy) 
 

4. Performance Team/Stage Crew explained 
a. Some members of the competitive marching band will be Performance 

Team members.  Members may be placed onto performance team after 
evaluation of marching and playing during band camp.  We want every 
student in the program to be in a position they can and will succeed in! 

b. It is necessary for large performance ensembles to have a team of 
students dedicated to running certain aspects of the program. 
Performance team members will be in charge of running electronics, 
metronome, moving the props, lining the field, and other jobs. 

c. Performance team members will be assigned a marching position as 
soon as one becomes available.  Positions become available as the 
members assigned to the position encounter attendance problems, 
behavior problems, failure to meet financial obligations, or physical 
injuries. 

d. Performance team members will constantly be evaluated during 
marching fundamentals and SmartMusic to make decisions regarding 
position assignments.  Attendance and behavior will also be taken into 
consideration when making these decisions. 

5. Attendance Defined 
a. Band camp, all scheduled after school rehearsals, and performances are 

required by all members of the competitive marching band.  Any and all 
absences are subject to our guidelines. 

b. BHS athlete “double-duty membership”. Students who are bonafide 
members of BHS fall varsity athletics can also be members of the 
competition marching band if they meet the following criteria: 

i. Pay the full fee for competitive marching band 
ii. Provide the band director with a complete schedule in 
writing of their athletic practice and game schedule. 
iii. Attend every rehearsal and performance of the marching 
band that does not conflict with their athletic schedule. 
iv. Double duty musicians/athletes will be assigned a position 
in the front ensemble. 
v. Winter and spring BHS athletes that are in “off-season” 
training are not eligible for the double duty rule. If a student is in a 
fall sport, no winter or spring sport coach would not expect them 
at their off-season practice. Competitive Marching band is the 
“in-season” activity. Off-season athletic practices are not 
excused absences. 

c. Excused Absences: 
i. Serious illness with a signed doctor’s note. 



ii. Special and recognized religious holidays observed by their faith 
that is previously communicated to the band directors. 

iii. Family emergency of an extreme nature: included but not limited 
to: death in the family, fire/flood damage to home, life 
threatening emergencies or accidents, and legal proceedings in 
which the court requires the student’s appearance. 

iv. Once in a lifetime educational opportunities that cannot be 
duplicated after marching season including but not limited: to 
basic training for military, marching in a Drum Corps 
International ensemble, and National scouting events.  These 
require significant advance notice and proof of attendance. 

v. Bonafide BHS Varsity Athletics with advanced notification. 
Written verification is required.  Every effort should be made on 
the part of the student, directors, and sponsors/coaches to 
accommodate participation in both activities. 

d. Even excused absences may result in a temporary “sitting out” of 
performance obligations.  If a student is missing from rehearsals in 
which we set drill, they may not perform until they have learned the drill 
to the same level as every other student.  This is a safety concern. 

e. All other absences are unexcused.  Lack of transportation, family 
recreation/reunion/vacation, lack of supervision for child due to parent 
traveling, etc is unexcused and will result in the following consequences. 

f. Consequences for unexcused absences from practice 
i. First Offense: Reduction of Final 9 week grade 10% 

ii. Second Offense: Loss of Marching Position 
iii. Third Offense: Removal from contest band (Loss of Spring Trip 

Eligibility) 
g. Consequences for unexcused absences from performances 

i. Loss of Marching Position 
ii. Removal from contest band (Loss of Spring Trip Eligibility) 

6. Behavior, Attitude, Work ethic, and Self-discipline 
a. Rules 

i. Be on time (15 minutes early) 
ii. Do not talk while the directors are talking or at other 

inappropriate times 
iii. Have all correct equipment and materials 
iv. Respect all instructors, parents, student leadership, and band 

members 
v. Participate in all marching band rehearsal protocol and 

procedures 
vi. Exemplify a positive attitude 

vii. No cell phones 
b. Consequences for inappropriate behavior 



i. First Offense: Verbal reprimand from the box 
ii. Second Offense: Student-Teacher conference, notification of 

conference to parent 
iii. Third Offense: Loss of Marching Position 

7. Student Leadership 
a. Student leadership includes section leaders, captains, and drum majors. 
b. Drum majors are selected through an audition process at the end of the 

previous spring semester 
c. Section leaders and captains are selected at the conclusion of our 

leadership camp, held every year before band camp.  Students are given 
multiple opportunities during the camp to showcase their leadership 
abilities, teach the group, and share their insights with the other 
attendees.  Directors adjudicate the students in these (and other) areas 
and appoint leaders at conclusion of camp. 

d. Student leadership responsibilities include, but are not limited to: 
i. Taking attendance at each rehearsal and performance. 

ii. Teaching the prescribed marching technique. 
iii. Helping students/sections who have difficulty in the drill. 
iv. Keeping order within each section while on the field. 

e. Student leadership is expected to be role models for the rest of the band. 
Student leadership should not use profane language, be rude or harsh to 
the other students in their section, have a negative attitude, cause 
conflicts with other students or section, or cause disruptions during 
rehearsals. 

f. Leaders who do not live up to expectation and/or display inappropriate 
behaviours may be removed from their position: 

i. 1st offence: Conference with directors.  Parent notification of 
conference. 

ii. 2nd offence: Removal from leadership position. 
 

 

 


